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Cumbria County Council 
Cumbria House 
Carlisle CA1 1RD

cumbriapcp@cumbria.gov.uk

23 February 2018

Dear Mr McCall

Cumbria Police and Crime Panel – Confirmatory Hearing for the 
Proposed Appointment of Mrs Michelle Skeer to the post of Chief 
Constable for Cumbria Constabulary

I am writing to you on behalf of the Cumbria Police and Crime Panel in 
accordance with the requirements of the Police Reform and Social 
Responsibility Act 2011, to officially notify you of the Panel’s 
recommendation in relation to the proposed appointment of 
Mrs Michelle Skeer to the post of Chief Constable. 

As you are aware the Police and Crime Panel held a Confirmatory Hearing 
on 23 February 2018 at Cumbria Fire and Rescue HQ in Penrith.  The 
following members of the Panel were in attendance at this meeting:

Councillor Steven Bowditch
Councillor Roger Bingham
Ms Judith Cooke
Councillor Helen Fearon
Council Kevin Hamilton
Councillor John Lynch
Councillor John Mallinson
Councillor Bill McEwan
Councillor Pete McSweeney
Councillor Celia Tibble
Ms Linda Vance

Following the opening presentation from yourself at the meeting, the 
Panel received a detailed report from Gill Lewis the Independent Member, 
providing assurances regarding the transparency and robustness of the 
recruitment process itself.  The Panel welcomed Gill’s comprehensive 
report and description of the process and found this to be extremely 
valuable, and would like to officially thank her for her time in attending 
the meeting.  
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The Panel confirm that, on the evidence that they had received and 
heard, they were satisfied that a thorough and properly conducted 
recruitment exercise had been undertaken by the Police and Crime 
Commissioner. 

The meeting then moved on to focus on Mrs Skeer, with Panel Members 
asking a series of questions designed to ensure that they were confident 
of her professional competence and operational independence to enable 
her to undertake the role of Chief Constable.  

Following the discussion with Mrs Skeer the Panel moved into a closed 
session where they discussed the evidence they had heard, and voted to 
confirm the proposed appointment.  

The Panel would therefore like to officially recommend that 
Mrs Michelle Skeer be confirmed as Chief Constable for Cumbria 
Constabulary.  

In reaching this decision the Panel took into account the substantial 
evidence that it had received both in writing and orally that demonstrated 
Mrs Skeer’s professional competence and personal independence.  

In submitting this report the Panel would like to thank Mrs Skeer for her 
attendance at the Panel today and to congratulate her on her 
appointment. 

Yours sincerely

Steven Bowditch
Chair of Cumbria Police and Crime Panel

Cc:
PCP members
Vivian Stafford
Gill Shearer
Lynn Harker
Kieran Barr
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